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Japan faces globalization, which raises some serious problems, such as ‘Galapagosization’.  In 
today's world, the phrase ‘global citizen’, which means a person who can play an active part in the 
world, has gained currency.  In this thesis, we investigate how to develop global citizens in university, 
and we propose a policy direction for government and some universities.  Section 2 describes the 
necessity of global citizens.  Section 3 reviews the government initiatives in Japan for developing 
global citizens.  Section 4 shows the unique policies for developing global citizens at 
universities.  Section 5 suggests the sort of policy a university should implement for developing global 
citizens.   Ultimately, we would understand how the idea of global citizens can help solve Japan’s 
problems. 
 
2. The necessity of global citizens  
Japanese youth is said to have become inward-looking in recent few years.  In fact, the number of 
youth who go overseas is decreasing.  On the other hand, Japanese society wants youth to go overseas, 
because Japan faces a big change in its domestic market.  The population is already decreasing slowly, 
and the number of households is also predicted to decline soon.  This means a reduction of its 
domestic market, and the Japanese companies need to go outside Japan to get market share.  Today, 
some even fear that its technological advancements and its domestic market may have the adverse 
effect of causing Japanese Galapagosization.  
Considering these facts, the government views the inward-looking nature of Japan's youth as a 
serious problem for the future; hence, the need to develop global citizens.  Also, the government 
thinks that the university age is a good time for nurturing global citizens, because university is directly 
connected with society and students have a lot of time to grow during university.  Consequently, this 
paper also focuses on the university as a place for developing global citizens. 
 
3. National policy for developing global human resources in University with Korean example 
In recent years, the Japanese government has been taking some steps toward the development of 
global human resources, including the formation of certain councils.  Even though they clearly did not 
use the phrase ‘global human resources’ in some past projects or plans, their work still relates to 
global human resource policy.  Their concept of global human resources is as follows:  
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Factor Ⅰ:  Linguistic and communication skills 
Factor Ⅱ:  Self-direction and positiveness, a spirit of self-challenge, cooperativeness and  
    flexibility, a sense of responsibility and mission 
Factor Ⅲ:  Understanding of other cultures and a sense of identity as a Japanese.  
 
The government regards the internationalization of university as an important means of cultivating 
the concept of global human resources.  They have two main implementation strategies: (1) Increasing 
the number of foreign students and professors in university; and (2) improving the educational quality 
for raising the international assessment of Japanese university.  Also, here we will examine the Korean 
situation, where there is also policy to support inbound and outbound students for cultivating excellent 
human resources.  Comparing the situation of Japan and Korea, we look at the recent concrete 
movements and the interim policy conditions. 
 
4. Original action of universities 
Even before the decision of the government to develop global citizens, some universities had 
already incorporated this development into their curriculum.  METI’s focus is on the development of 
global human resources, and their evaluation index and elements are as follows: 
 
Ⅰ: Language and communication skill 
Ⅱ: The program for developing the self-direction and positiveness, a spirit for challenge, 
   cooperativeness and a sense of responsibility 
Ⅲ: The program for developing the understanding of other cultures and a sense of self-identity.   
 
In this thesis, we review the curricular decisions of three universities which had anticipated the 
educational needs of global citizens. The oldest such curriculum is that of International Christian 
University (ICU), which dates from the 1950s, whereas the global citizen curricula of Ritsumeikan 
Asia Pacific University (APU) and Akita International University (AIU) have been set up during the 
past two decades. Judging from general job placement statistics, these universities rank high in terms 
of their graduates’ value to companies as potential employees.  We will identify some of the factors 
common to these universities’ curricula. We will try to answer these questions: Why are students from 
these schools more likely to emerge as global citizens? Why are such students more likely to reap the 
employment rewards of the global society? 
In addition, although these three schools are succeeding in creating global citizens, they have not 
been doing it to reach Government’s goal.  These schools do not seem to be so interested in increasing 
Japan’s “global human resources”.  Rather, they seem to be motivated by a pedagogical tradition (e.g., 
ICU’s liberal arts philosophy) or by the general aim of providing education which students want. 
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5. How to make global citizens 
We have to re-think what a global citizen is.  From the aforementioned opinion and evaluation of 
government and society, it is simply ‘a person who can work anywhere’.  That means a person who is 
broadly educated, with good communication skills, who can use multiple languages.  Given our aim to 
have such people, this section suggests how to educate a person to become such a global citizen at 
university. 
In general, Japanese universities must be improved in two ways: the campus environment must be 
changed, and the quality of education must be improved.  The university should improve the physical 
environment for studying and its functionality as a place of study. The government often recommends 
dormitories, but it focuses only on dormitories for international students.  It should think about 
Japanese students, too, because a dormitory is good for studying and for learning to cooperate with 
others.  Library hours should be extended as a way of promoting study.  Adding flexibility in course 
selection and major design is also necessary.  
The government suggests that an important focus should be the internationalization of universities, 
which they recommend be done by increasing the number of foreigners, by using a foreign-like 
academic calendar and registration system, by having detailed course syllabi, and by arranging for 
credit transfer between foreign partner institutions.  However, the most single important need in 
reforming Japanese universities is the improvement of overall educational quality.  Also, having a 
transparent, yet stricter, system of evaluation and credit accumulation should be a goal.  High quality 
educational institutions will naturally attract good students and professors from all over the world, 
effectively internationalizing universities in the process. 
 
6. Conclusion 
Japan is now at a turning point in various sides and the government is demanding immediate 
education reforms.  We identify the inward-looking youth relating to the problem of 
‘galapagosization’.  In the current era of globalization, Japan needs people who play active roles in the 
globalized world, and Japanese youth must not be inward-looking.   
The Japanese government focuses on developing global human resource by internationalization 
of university, and promoting English education, and also Korean government do.  However, that is not 
sufficient for cultivating the true global citizens that Japanese needs.  Japanese government must 
realize that Japan needs not global human resources, but global citizens, and the model of a global 
citizen is the student who graduates from ICU, APU, or AIU, the universities whose students are 
educated in liberal arts and use multiple foreign languages. 
Liberal arts education in a study-friendly campus environment with academic flexibility: this is 
the recipe for creating a global citizen.  Moreover, high quality education institutions naturally attract 
good students and professors from all over the world. In the near future, if university reform is 
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successful and the number of Japanese global citizens increases, Japan will be able to survive in the 
world market and actually help to shape the future of the globalized world. 
 
